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In the selection of the location of a possible area of expansion for the PPQ parts, Kenya is one of the best countries in Africa which can be one of the major revenue generators for the PPQ parts. Kenya is located on the Eastern part of Africa. It is specifically located on the horn of Africa. Kenya is blessed with a dynamic culture of people who provides a rich working force. It has 42 tribes who are hardworking in the various economic activities that they are predominant in. With its capital at Nairobi, Kenya economy is at take-off, with massive government expenditure on infrastructure and social amenities and social capital. Kenya embraces a capitalist form of economic system. Kenya has a GDP of $ 85.980 which makes it to rank at 69th place in the world in terms of nominal GDP rank. The economic growth in Kenya is estimated to be at above 5%. Industrial sector is one of the most important sectors in Kenya. Kenya is considered as an economic powerhouse in East and Central Africa. The World Bank ranked Kenya as the 80th country in a sample of 190 countries with the ease of doing business. “The increased government expenditure on infrastructure is a reflection of the growing entrepreneurial culture and the industrial sector.” (Davis, Williams, Boundy, Moore, 2017).
Kenya is usually regarded as an investment-friendly. It has an enthusiastic population which is very hardworking. Its population is largely comprised of the youth and the labor force is estimated to be 17.89 million which is 48% of the Kenyan population. The working population is professional in fluent English speaking which is a big advantage to many multinational corporations which have their Africa`s headquarters in Kenya. The unemployment rate in Kenya is at 38% which means that companies who seek to find market expansion in Kenya would greatly benefit from the large pool of workers. The literacy levels in Kenya are at 90% which is very essential for investment opportunities. Kenya enjoys a very stable government with very high levels of political stability which has been very critical for the increased economic growth. The elections are held after every 5 years in a very democratic process (Davis, Williams, Boundy, Moore, 2017).
The market of the small SUVs in Kenya is largely comprised of the Japanese models. With the growing numbers of the middle class in Kenya, the desire for models for ostentation particularly from the American and the European markets is on a high rise. This is an absolute advantage to the PPQ parts which could be the First American small SUVs dealers in Kenya. Another advantage would be that opening to the Kenya Market would lead to the opening of the PPQ parts products to the eastern and central market due to the strategic location of Kenya and the big Kenyan economy. “It is with no doubt that the Kenyan market would be one of the most ideal ones for the expansion of the PPQ parts to the international market.” (Boone, Kurtz, 2013).
PPQ parts would need to take advantage of investing its resources in Kenya since this would be important in establishing a strong headquarters not only in the Kenyan market but also in the African market. With its policy of wanting to deploy 80% of its facilities to the International market, this is important especially in building a strong assembling and head office in Kenya. Kenya alone can increase the PPQ parts hold of the world market share on the small SUVs from 5% to say 6.5% in the first two years after establishment (Kumar Singal, A 2014). When the East and the Central market are exploited, the market share on small SUVs could rise from the 6.5% to 7.8% in the third and the fourth year. The establishment of the head office in Kenya would require a centralized form of management with the head office located in the countries capital Nairobi. The head office is to serve the Kenyan market and the East African market including the entire African market at large. The African market, when exploited properly, could ensure that PPQ parts employed workers are close to 10000 if not 10000 in a period of 4 years. It is important to note that the African market when properly exploited would be the solution to the PPQ parts in terms of generating a profit margin of 13% in four years. This due to the fact that the middle class in Africa is on rise which ensures that the demand for PPQ parts small SUVs is on the rise as well. Heavy advertisements on these products would be critical in the formation of a market base (Kumar Singal, A 2014).
The establishment of the market for small SUVs market in Kenya and in Africa at large would happen in phases. This is to mean that PPQ parts would need to have short-term goals which converge or helps it get to its long-term strategic goals. Some of the short-term goals would include; a successful establishment of small SUVs market in Kenya in the first 6 months, establish a robust market in Kenya in the first year, reach out to the East African market in the second year, Proceed to the entire African market in the third year and establish a large market for its small SUVs in the fourth year. Each phase is to have its own targets in terms of profit margin, facilities needed, average employees turn over, a number of employees to be employed, and the targeted amount for the charity work in form of corporate social responsibility. All these sub-targets must be in line with the realization of the PPQ parts long-term targets in four years (Boone, L 2013).
[bookmark: _GoBack]With the ease of doing business in Kenya being impressive, PPQ parts are assured of getting the best returns from its investments if it fully complies with the legal requirements in Kenya and with whatsoever country that they could be operating in Africa. The major benefit of investing in the Kenyan and the African market at large is the promising growth of the market for these small SUVs. A proper and deep exploration of these markets would translate into high returns. The greatest challenge though is that it might take time for the incomes of the people from the African market to enable the PPQ parts to make high returns from these markets. Therefore, the PPQ parts might be required to reduce the prices for its products to attract the potential customers from this region (Kumar Singal, Kumar Jain, 2014).
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